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1. INTRODUCTION  

Supervision plays an important role in improving teacher professionalism. Effective 

supervision can improve teachers' competence as professionals (Tamim Mulloh & Muslim, 2022; 

Widyanto et al., 2023). Teacher professionalism is important because teachers are a factor in the 

success of the teaching and learning process in the classroom (Sancar et al., 2021; Tatto, 2021). 

As professionals, teachers have the main tasks of educating, teaching, guiding, directing, training, 

assessing and evaluating students in schools (Fairman et al., 2023; Madona Agustin Sari & 

Achmad Maulidi, 2023). Teachers are responsible for developing the potential of students, 

especially in achieving educational goals (Bardach & Klassen, 2020; Bowman et al., 2022). In 

carrying out the national education system, teachers are required to have four competencies, 

namely pedagogical, personality, social and professional competencies (Sutiono, 2021a). The 

profession of a teacher can be said to be a profession if someone can provide knowledge to 

students.  
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 Abstract 
Educational supervision plays an important role in improving the 
quality of teacher professionalism in schools. The reality in Indonesia 
is that supervision is not well understood in terms of its function and 
purpose. In addition, supervision is still administrative in nature and has 
not focused on improving teacher professionalism. This research aims 
to reveal the implementation strategies of educational supervision that 
can improve teacher professionalism. This research method uses a 
literature study using Google Scholar data base indexed sinta 1 to 3 
published in 2019-2024 using the keywords supervision, teacher, 
professionalism based on research topics that are relevant to the 
research objectives. The results showed that 1) strategies that can be 
used in educational supervision are the contribution of school 
principals, e-supervision-based and collaborative approaches. 2) The 
characteristics of teacher professionalism are dedicated, competent, 
communicative and integrity. With this research, it is hoped that it can 
contribute to making a supervision policy programme that focuses on 
developing teacher professionalism in educational institutions. 
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According to the modern view of Safitri (2019), the role of the teacher includes: teacher as 

instructor, teacher as counsellor, teacher as scientist and teacher as person. If explored more 

deeply, there will be many other roles of teachers. It can be said that teachers can do various things 

to solve problems at school. For this reason, a teacher must fully understand his role and 

responsibility as a teacher (Jannah, 2021). Teachers are considered professionals if they are able 

to perform their duties in a manner that meets quality standards. Teachers have a significant 

influence on the transformation of science, so it is imperative that they have in-depth knowledge 

of several disciplines and broad and comprehensive ideas (H.M. Syarafudin dan Hastuti Diah 

Ikawati, 2020). Technology cannot replace teachers in the learning process because human 

characteristics such as attitudes, sentiments, value systems, role models, and motivation are part 

of the interactions that teachers have with students and other educators. Teachers become role 

models for students, so students should respect and emulate their teachers. 

The purpose of supervision is to help teachers become more competent professionals who 

work in educational institutions (Arina et al., 2023; Nisa et al., 2023). Two factors make 

supervision important, namely: Firstly. Curriculum changes and teacher competence development 

(Widyanto et al., 2023). Teachers in Indonesia must constantly adjust their curriculum to foster 

their creativity so that curriculum development can run smoothly. Secondly, teachers' personal 

competence must be developed continuously so that their competence continues to grow and they 

can carry out their duties and functions as well as possible (Tasnim et al., 2021). In addition, the 

dominant supervisory approach, which is administrative and formal in nature, has obscured the 

essence of supervision as a means of continuous professional development for teachers. The 

limited pedagogical capacity of supervisors and the lack of a culture of collaboration between 

teachers and supervisors further weaken the impact of supervision on the quality of learning.. In 

reality, educational supervision in Indonesia is still faced with various challenges, such as a lack 

of in-depth understanding of the function and purpose of supervision itself. Many education 

supervisors and principals still do not fully understand the importance of supervision in improving 

the quality of learning in the classroom. Supervision tends to be administrative and less focused 

on developing teachers' professionalism (Rafiudin & Hidayah, 2022). 

This study presents a novel approach by focusing educational supervision on a sustainable teacher 

professional development approach. Unlike previous studies that emphasized administrative and evaluative 

aspects, this study examines evidence-based supervision strategies that support reflection, pedagogical 

dialogue, and teacher empowerment as key actors in improving learning quality. This paper aims to 

explore the characteristics of teacher professionalism and identify effective strategies for 

educational supervision that enhance this professionalism. The research addresses the challenges 

faced in implementing educational supervision in Indonesia, particularly concerning the 

development of teacher professionalism in schools. In addition, it seeks to explore effective and 
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evidence-based supervision strategies to improve education supervisors‘ and principals’ 

understanding of the true function of supervision. The proposed supervision approach does not 

only aim to fulfil administrative aspects but is also designed to support teachers' continuous 

professional development. Thus, this research is expected to provide practical recommendations 

for the implementation of supervision that is more focused on improving the quality of learning 

through strengthening teachers' competencies 

2. METHODS 

This research uses the literature study method to analyse effective educational supervision 

strategies in improving teacher professionalism. The research process began with determining the 

topic and research questions, namely: What are the effective educational supervision strategies in 

improving teacher professionalism? Second, the search for relevant literature. Third, collecting, 

reading and analysing the literature. Fourth, writing a review or presenting the findings. Literature 

was obtained from academic databases through Google Scholar indexed by Sinta 1 to 3 based on 

articles relevant to the topic of educational supervision and teacher professionalism published in 

2019 to 2024 using the keywords supervision, teacher, professionalism. Articles that met the criteria 

were collected and analysed using a descriptive approach. Irrelevant articles were excluded from the 

analysis. The analysis was conducted by identifying supervision strategies, classifying the findings 

based on the characteristics of the strategies, and synthesising the results to provide an overall picture 

of the effectiveness of supervision strategies in improving teacher professionalism. The research 

process can be seen in Figure 1 below. 

 

 

Ficture 1. Research Process 
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3. RESULTS AND DISCUSSION 

Based on the literature review, several effective supervision strategies were found that can 

be used to improve teacher professionalism. The studies identified various methods and approaches 

applied in supervision, ranging from individual supervision to the use of digital technology, as well 

as the importance of the principal's role in designing and implementing effective supervision 

programmes. Every study sheds light on how, in both traditional and digital contexts, educational 

monitoring can raise teacher professionalism and competency. The findings of these investigations 

are as follows: 

Tabel 1. Research Document Analysis 

Author Tittle Result 

(Budiyanti et 

al., 2021)  

Principal Supervision to 

Improve Educators' 

Spiritual Pedagogical 

Competence 

According to the study's findings, the principal's 

supervisory approach can be carried out by 

implementing efficient academic supervision using 

technical, conceptual, and interpersonal abilities. 

Additionally, the principal employs collaborative, 

indirect, and direct methods of supervision.  

(Habibi et al., 

2020)  

E-Supervision Using Web: 

Elementary School 

Teachers’ Reaction 

The results showed that web-based e-supervision can be 

done anywhere, more interactive between teachers and 

principals, web-based e-supervision is able to avoid 

miscommunication and e-supervision makes teachers 

get clearer and more systematic results. 

(Arum et al., 

2024)  

Development Of Learning 

Supervision Model Website 

Based On Improving 

Teacher Performance At 

Elementary School 

The findings demonstrate that principal supervision on 

the website is very beneficial since it is more realistic, 

successful, and efficient, which facilitates teachers' 

professional development.  

(Munawar, 

2019) 

Academic Supervision: 

Unravelling the Problems of 

Teacher Professionalism in 

Schools 

The results showed that academic supervision can 

improve the professionalism of teachers in schools, able 

to improve the quality of learning and the quality of 

educational institutions. 

(Rusmaini et 

al., 2024)  

Implementation of 

Collaborative-Based 

Clinical Supervision by 

Principals in Improving 

Pedagogical Competence of 

Teachers at SD Negeri 68 

Banda Aceh City 

The implementation of clinical supervision with a 

collaborative approach can improve pedagogical 

competence in explaining skills and organising teaching 

variations for teachers at SD Neger 68 in Banda Aceh 

City. 

(Dewi, 2020)  Management of Academic 

Supervision at Integrated 

Islamic Primary School 

Kaabul Kahfi Lubuk Alung 

The results show that principals have not been able to 

carry out academic supervision properly and only focus 

on incomplete teacher administration, which has a 

significant impact on teacher competence and 

profession.  
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(Amrullah et 

al., 2023)  

A Directive Supervision 

Approach in Coaching 

Madrasah Tsanawiyah 

Teachers 

 

The result of this study is that the directive supervision 

approach at MTs Unggulan Perwanida Blitar based on 

behavoristic psychological understanding can support 

the implementation of professional development. 

(Nurhadi et 

al., 2023) 

Enhancing Teacher 

Professionalism Through 

Academic Supervision: An 

Investigation In Remote 

And Peripheral Regions 

 

The results showed that the principal's ability to manage 

supervision tasks to the vice principal by using a 

persuasive approach to teachers can improve teachers' 

pedagogical competence, personality, social attitudes 

and professionalism.  

(Susanti et 

al., 2024) 

Principal Supervision And 

Its Impact On Educational 

Administration Services At 

MAN 1 Kepahiang: A 

Descriptive Qualitative 

Analysis 

The results showed that principals‘ dual roles as 

managers and supervisors improved teachers’ and staff's 

performance through continuous training and problem-

solving strategies. The implications of these findings 

suggest the need for principals to adopt a proactive 

supervisory role to foster a culture of continuous 

improvement. 

(Siregar et 

al., 2022) 

Visioner Leadership of The 

Head of Madrasah in 

Improving Teacher 

Professionalism 

The results showed that the principal's visionary 

leadership can improve teacher professionalism at 

MAN 2 Padang Lawas, one of which is through 

academic supervision and creating a positive and 

collaborative culture. 

 

The supervision process is an activity that can be carried out by the principal for the 

implementation of educational supervision. The steps of supervision that can be carried out by school 

principals based on research Tamim Mulloh & Muslim (2022), described in figure 2 below: 

 

 

Figure 2. Supervision Process 

From Figure 1, it can be seen that the supervision process is carried out in three stages, 

namely: (1) Planning. Planning is the first step for principals to conduct supervision. Planning is 

done to ensure that supervision can run effectively and efficiently. Planning can include collecting 

various information about the teacher concerned, checking existing data, analysing existing 

information, drawing conclusions based on problem data and determining techniques or methods 

in supervision. (2) Implementation. Implementation is an activity to see the professionalism of 

teachers in teaching. The principal observes the teacher's performance to increase and improve the 

teacher's ability to teach. (3) Evaluation. Evaluation is an activity to examine the extent of the 

achievement of the school programme that has been implemented. The results of this evaluation 

activity are carried out by the teacher and principal regarding the results of the teacher's teaching 

Planning Implementation Evaluation
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process and the achievement of the learning aspects that have been supervised. Thus, evaluation is 

important to see the success and implementation of supervision. 

A supervisor has four important roles: to help, to include and to encourage. Principals are 

the top administrators and have the closest relationship with instructors in schools, they are the ones 

who carry out supervisory duties in the school context. Regarding the supervisor role discussed 

earlier, principals assist teachers in understanding learning objectives, utilising resources such as 

tools, materials and teaching techniques, assisting teachers in evaluating student learning outcomes, 

and improving teacher morale in relation to professional development and teaching roles. 

Teacher professional development is something that can be done with a strong legal basis in 

education policy. One of the policies that can support teachers' professional development is the Law 

of the Republic of Indonesia No. 14/2005 on Teachers and Lecturers and Government Decree No. 

74 on Teachers. Based on these policies, professional teachers are required to have academic 

qualifications that include the ability to teach, learn and change teaching practices for the benefit of 

students. A professional teacher not only masters the teaching materials and scientific fields taught, 

but also understands human nature more deeply. Saerang et al. (2023) stated that professional 

teachers are those who have a strong scientific foundation as a reflection of the 21st century education 

goals. Teachers' mastery of professional skills comes from educational studies and practices that 

make science a practical foundation, not just a mere perception. Teacher professional competence 

development is carried out on an ongoing basis (Risdiany, 2021)To influence the development of 

teachers‘ professionalism, supervision is considered necessary and useful to inspire and focus 

teachers’ attention on more successful and efficient teaching and learning activities. (Tasnim et al., 

2021). The implementation of educational supervision in order to improve teacher professionalism 

can be done with several strategies described in Figure 3 below. 

 

 

 

 

 

 

 

 

Figure 3. Extraction of Educational Supervision Strategies 

From Figure 3, it can be seen that the educational supervision strategy is as follows: 

1. Principal's contribution 
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As a school leader, the principal has a very heavy task to improve the quality of the 

school. Reseach Budiyanti et al. (2021) stated that the strategies carried out by school principals 

in implementing effective academic supervision supervision with conceptual, interpersonal and 

technical skills can improve teacher professionalism.  Being a professional teacher is very 

important because instructors are one of the most important elements in education, especially in 

solving various problems related to improving the quality of education. In Dewi research (2020) 

recommendations from principals in the implementation of academic supervision can improve 

teacher quality. In addition, the principal's dual role as manager and supervisor improves teacher 

and staff performance through continuous training and problem-solving strategies (Munawar, 

2019; Siregar et al., 2022; Susanti et al., 2024). 

The professional characteristics of a supervisor include: (1) the ability to make optimal 

use of technological innovation, as well as displaying competencies that are close to the ideal of 

a perfect supervisor, (2) enhancing and maintaining professional imagination through behaviour 

that reflects professionalism, (3) seeking opportunities for professional development that can 

improve the quality of knowledge and skills, and (4) pursuing the quality and ideals of the 

profession which are reflected in pride and confidence in the profession they carry out. The 

dimensions of professionalism that need to be owned by a supervisor include competence, 

leadership, character, communication skills, creativity, and commitment (Sasono & Istiqlaliyah, 

2021). 

According to research by Madona Agustin Sari & Achmad Maulidi (2023) the 

application of supervision in improving teacher professionalism carried out at MI Al-Amien 

Peranduan requires the active role of the principal in improving teacher professionalism through 

educational supervision. as for what the principal does, namely, the principal is active in 

checking the teacher's administration, the principal is active in conducting classroom visits to 

see the teacher's performance in teaching, the principal conducts supervision at the beginning of 

each month and evaluates the teacher to find out the teacher's complaints in teaching and provide 

direction to the teacher, the principal turns off that teachers are linear with their respective fields. 

 

2. E-Supervision Based 

Along with the challenges of the times and the professional indicators that characterise 

a supervisor, a supervisor in the Society 5.0 era must have various dimensions of 

professionalism. In the implementation of digital technology-based supervision, namely e-

supervision, it can increase the effectiveness and efficiency of supervision implementation. 

supervision that uses a website makes supervision by the principal very helpful because it is 

more practical, effective and efficient, making it easier for teachers to improve their 

professionalism (Arum et al., 2024). Research shows that e-supervision allows supervision to 
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be done anywhere, is more interactive, avoids miscommunication and improves the quality of 

supervision results (Habibi et al., 2020). 

In Muslimin research, (2023) the e-supervision model in educational supervision was 

developed to address the various challenges associated with implementing teacher supervision 

in the classroom, such as the large number of educators being supervised and the topography of 

the location. By using digital platforms to facilitate interaction and virtual communities between 

educators and supervisors, e-based supervision, or e-supervision, offers a number of targeted 

implementations (Tahta Rizki et al., 2022). Education supervisors can use a variety of 

technological tools to monitor teachers, including CCTV, fingerprinting, and advanced digital 

platforms such as EMIS, WhatsApp groups, Telegram, Seesaw, Microsoft groups, Cisco 

Webex, Google forms, zoom, cloud, gathering, and UmeetMe. During the Covid period in the 

research of Berliani et al. (2021) at SDN 5 Langkai, Palangka Raya City, supervision was carried 

out in order to improve and develop teachers' ability to utilise digital technology to support the 

online learning process. Supervision is carried out according to a predetermined schedule using 

the classroom observation method by utilising the zoom meeting media. Teachers in the digital 

era face difficulties in teaching in the 21st century due to advanced technology that creates 

students who are not in line with the education system of the previous century, the 20th century. 

Determining the best course of action to foster teacher professionalism in the digital era requires 

identifying barriers and utilising available opportunities. Existing strategies according to 

research by Saerang et al. (2023) include the implementation of training, workshops, seminars, 

and certification related to the development of media, resources, and the development of digital-

based learning materials, supervision, KKG, PKG, MGMP. 

 

3. Collaborative Approach 

Collaborative Approach Research by Rusmaini et al. (2024) the implementation of 

clinical supervision with a collaborative approach can improve teacher competence. This is 

reinforced by Budiyanti et al. (2021) that a collaborative approach can be an alternative strategy 

in supervision to improve teachers' professionalism competence. This is also supported by Fauzi 

(2020) to conduct educational supervision in order to improve teacher professionalism, the right 

approach is needed so that supervision has an impact on solving problems related to teaching 

and collaborating with teachers and colleagues in solving problems through certain procedures 

in educational supervision. according to tasnim as well, namely by taking a certain approach. In 

his research conducted at MI Hamzanwadi 1 Pancor using direct and indirect collaborative 

approaches using individual techniques and group techniques using lesson study strategies. The 

lesson study approach is very relevant to the mandate of Law Number 14 of 2005 concerning 

Teachers and Lecturers which states that in carrying out professional duties teachers are obliged 

to: (a) plan learning, implement a quality learning process, and assess and evaluate learning 
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outcomes, (b) improve and develop academic qualifications and competencies on an ongoing 

basis in line with the development of science, technology and art (Tasnim et al., 2021). 

According to Widyanto et al., research (2023), educational supervision can be carried 

out through certain steps in improving teacher professionalism such as through constructive 

feedback, additional training, and collaborative learning between teachers. However, these 

efforts face challenges in the form of limited resources and institutional support. Therefore, it is 

necessary to increase competent human resources and develop supervision skills for education 

supervisors, and strengthen cooperation between schools and related parties. For teachers to 

carry out the teaching and learning process in the classroom effectively, supervision can help 

them develop their professional skills. A teacher can also act as a professional educator in 

carrying out their duties and obligations by directing and providing learning, fostering a positive 

learning environment, and communicating effectively (Sirojuddin et al., 2022). Asyari (2020) 

mentioned that educational supervision is effective in assessing teachers' work to improve 

teacher professionalism and as a reference for policy makers or stakeholders to determine career 

development, periodisation and continuing professional development. Teacher professionalism 

is the goal of the quality of skills possessed by a teacher. Professional teachers are those who 

have competence in accordance with certain criteria in carrying out their duties as educators. 

These competencies include knowledge, attitudes, and skills that are personal, social, and 

academic. In other words, a professional teacher is someone who has special expertise and 

abilities in the field of teaching, so that he can carry out his duties optimally (Sutiono, 2021b). 

Professional teachers have a number of characteristics that distinguish them, including: 

(1) Dedicated: Teachers who are dedicated to their profession will perform their duties 

wholeheartedly. If the profession is favoured, even heavy tasks can feel light and be carried out 

effectively. Teaching is a profession that is closely related to people, which requires more 

attention. (2) Competent: A professional teacher must be competent in mastering the subject 

matter and be an expert in the field in order to impart knowledge appropriately and well to 

learners. (3) Communicative: Professional teachers are able to communicate subject matter 

effectively and efficiently to students. Good communication skills and mastery of learning 

techniques are needed in this profession. (4) Integrity: Teachers must behave in accordance with 

the profession's code of ethics and have integrity. The assessment of a teacher is not only seen 

from what is delivered, but also from his attitude, patience, honesty, and sincerity in teaching. 

High teacher professionalism is reflected in teachers' efforts to improve their attitudes and 

behaviour as part of their professionalism. Kharasgani suggests three main characteristics of 

teacher professionalism, namely (a) an understanding of the task and its acceptance, (b) a 

willingness to work effectively with students, fellow teachers, parents, and the community, and 

(c) the ability to develop a vision and work (Ma’ruf & Syaifin, 2021). The position of teachers 
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as professionals has a vision to create quality learning, in accordance with the principles of 

professionalism, to ensure that every citizen can obtain quality education (Pitriyani, 2023). As 

learning agents, teachers have an important role in learning, such as facilitators, motivators, 

boosters, learning designers, and inspirations for students. In order to carry out this role 

optimally, the development of teachers' professional attitudes in accordance with the current 

development of the world of education is very necessary. Teacher professionalism is very 

important in supporting the development of students so that they can achieve their life goals to 

the maximum. Only professional teachers can carry out their duties and functions well, including 

in fostering the noble morals of students. Given that humans are weak and interdependent 

creatures, learners need teachers who can guide, direct, and provide knowledge that will guide 

their lives (Suklani, 2023). 

4. CONCLUSION 

In order to influence the development of teacher professionalism, supervision is essential 

to direct and motivate teachers toward more effective and efficient teaching and learning. High 

teacher professionalism is reflected in the improvement of teachers’ attitudes and behaviours in 

carrying out their roles. This study concludes that educational supervision through the 

involvement of school principals, the use of e-supervision, and collaborative approaches can 

support the enhancement of teacher professionalism. The findings of this paper are expected to 

contribute to policy programme development aimed at strengthening teacher professionalism in 

Indonesia. 
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